
 
Regulatory and Other Committee 

 

Open Report on behalf of Pete Moore - Executive Director of Finance and 
Public Protection 

 

Report to: Pensions Committee 

Date: 10 January 2019 

Subject: 
Border to Coast Responsible Investment Policy and 
Corporate Governance Voting Guidelines Review  

Decision Reference:   Key decision? No   

Summary:  

Border to Coast Pensions Partnership (Border to Coast) review their 
Responsible Investment (RI) Policy and Corporate Governance and Voting 
Guidelines annually.  This report highlights the changes from the last version for 
the Committee to consider, and to approve the alignment of the new version to 
the current Lincolnshire policy and guidelines. 

 
 

Recommendation(s): 

That the Committee: 
1) Considers the proposed Border to Coast Responsible Investment Policy 

and Corporate Governance and Voting Guidelines;  
2) Agrees to align the Lincolnshire RI Policy and Voting Guidelines to  

Border to Coast's; and 
3) Notes the report. 

 

 
Background 
 

 
1. The LGPS (Management and Investment of Funds) 2016 regulations state 

that the responsibility for stewardship, which includes shareholder voting, 
remains with the Partner Funds. Stewardship, day-to-day administration and 
implementation have been delegated to Border to Coast once assets 
transition, with appropriate monitoring and challenge to ensure this continues 
to be in line with Fund requirements.  To leverage scale and for operational 
purposes, Border to Coast has, in conjunction with Partner Funds, developed 
an RI Policy and accompanying Corporate Governance & Voting Guidelines 
to ensure clarity of approach.   
 

2. The October 2017 meeting of this Committee considered the RI policy and 
Corporate Governance and Voting Guidelines drafted by Border to Coast, and 
approved the recommendation to create a Lincolnshire Pension Fund RI 
Policy and Voting Guidelines aligned to the Border to Coast documents.   
Both Border to Coast policies are reviewed annually, or whenever revisions 
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are proposed, and are taken through the appropriate governance channels.  
This includes the Joint Committee (held 21st November 2018) and then 
through all of the Partner Funds, to ensure that Border to Coast is able to 
represent a strong, unified voice. 
  

3. The proposed revised Border to Coast policies (attached at appendix A and 
B) do not contain any changes to underlying principles.  They have been 
updated following feedback from Border to Coast's voting and engagement 
partner, Robeco, to enable clearer implementation of the policies. They also 
reflect the changes required to facilitate Border to Coast becoming a 
signatory to the UNPRI (United Nations-supported Principles for Responsible 
Investment). 

 
4. The PRI is the world’s leading independent proponent of responsible 

investment.  It works to understand the investment implications of 
environmental, social and governance (ESG) factors and to support its 
international network of investor signatories in incorporating these factors into 
their investment and ownership decisions. The PRI acts in the long-term 
interests of its signatories, of the financial markets and economies in which 
they operate and ultimately of the environment and society as a whole.  The 
PRI encourages investors to use responsible investment to enhance returns 
and better manage risks; it engages with global policymakers but is not 
associated with any government; it is supported by, but not part of, the United 
Nations. 

 
5. Responsible Investment and sustainability are central to Border to Coast’s 

corporate and investment ethos and a key part of delivering the partner funds’ 
objectives. There may be reputational risk if Border to Coast is perceived to 
be failing in their commitment of this objective. 

 
Key changes to the RI Policy 

 
6. The RI policy has undergone a more substantial rewrite; this however has 

not changed the underlying principles.  The policy reflects changes required 
to be able to satisfy PRI reporting requirements in the future.  The 
governance and implementation section has been expanded; additional detail 
has been included regarding integrating RI into the investment process for 
each asset class; and the section on engagement includes greater detail on 
the different approaches taken. 
 
RI Policy 
 

7. The introduction sets out the basis of the RI Policy: 
 
Border to Coast is an active owner and steward of its investments, both 
internally and externally managed, across all asset classes. The commitment 
to responsible investment is communicated in the Border to Coast UK 
Stewardship Code compliance statement. 
As a long-term investor and representative of asset owners, we will therefore, 
hold companies and asset managers to account regarding environmental, 
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societal and governance factors that have the potential to impact corporate 
value. We will incorporate such factors into our investment analysis and 
decision making, enabling long-term sustainable investment performance for 
our Partner Funds. As a shareowner, Border to Coast has a responsibility for 
effective stewardship of the companies it invests in, whether directly or 
indirectly through mandates with fund managers. It will practice active 
ownership through voting, monitoring companies, engagement and litigation. 
 
The LGPS (Management and Investment of Funds) 2016 regulations state 
that the responsibility for stewardship, which includes shareholder voting, 
remains with the Partner Funds. Stewardship day-to-day administration and 
implementation have been delegated to Border to Coast by the Partner 
Funds, on assets managed by Border to Coast, with appropriate monitoring 
and challenge to ensure this continues to be in line with Partner Fund 
requirements. To leverage scale and for operational purposes, Border to 
Coast has, in conjunction with Partner Funds, developed this RI Policy and 
accompanying Corporate Governance & Voting Guidelines to ensure clarity of 
approach on behalf of Partner Funds. 

 
8. The RI policy covers the areas below: 

 

 What is RI? 

 Governance and implementation 

 Skills and competency 

 Integrating RI into investment decisions (by each asset class) 

 Climate change 

 Stewardship 

 Voting 

 Engagement  

 Litigation 

 Communication and reporting 

 Training and assistance  

 Conflicts of interest 
 

9. It should be noted that Border to Coast believe the best way to influence 
companies is through engagement; therefore Border to Coast will not divest 
from companies principally on social, ethical or environmental reasons. As 
responsible investors, the approach taken will be to influence companies’ 
governance standards, environmental, human rights and other policies by 
constructive shareholder engagement and the use of voting rights. The 
services of specialist providers may be used when necessary to identify 
issues of concern.  This is a concept that the Lincolnshire Pension Fund has 
also agreed. 
 

10. There may be occasions when an individual fund wishes Border to Coast to 
vote its pro-rata holding contrary to an agreed policy; there is a process in 
place to facilitate this.  However this is expected to be an exception, rather 
than the norm. 
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11. The policy is very closely aligned to how the Lincolnshire Fund considers it 
should act as a responsible investor, with no contentious issues. 

 
Key changes to the Corporate Governance and Voting Guidelines 
 

12. The Corporate Governance and Voting Guidelines were UK centric and 
therefore have been expanded to reflect global corporate governance trends, 
not just UK best practice.  The revised UK Corporate Governance Code was 
also considered when making any revisions. The key changes to this policy 
are the inclusion of sections referring to board evaluation, stakeholder 
engagement, virtual shareholder meetings, shareholder proposals and share 
blocking. 
 

13. Other amendments to the policy have been made to reflect global variations 
in best practice and cover board composition, diversity and remuneration.  
 

14. The Corporate Governance and Voting Guidelines sets out the framework 
within which Border to Coast would administer and assess company and 
shareholder resolutions, on a case-by-case basis, to ensure that all votes are 
cast in accordance with the RI Policy.  The introduction sets out the principles 
behind the voting guidelines:  

 
Border to Coast Pensions Partnership believes that companies operating to 
higher standards of corporate governance along with environmental and 
social best practice have greater potential to protect and enhance investment 
returns. As an active owner, Border to Coast will engage with companies on 
environmental, social and governance (ESG) issues and exercise its voting 
rights at company meetings. When used together, voting and engagement 
can give greater results. 
 
An investment in a company not only brings rights but also responsibilities. 
The shareholders' role is to appoint the directors and auditors and to be 
assured that appropriate governance structures are in place. Good 
governance is about ensuring that a company's policies and practices are 
robust and effective. It defines the extent to which a company operates 
responsibly in relation to its customers, shareholders, employees, and the 
wider community.  Corporate governance goes hand-in-hand with responsible 
investment and stewardship.  Border to Coast considers the UK Corporate 
Governance Code and other best practice global guidelines in formulating 
and delivering its policy and guidelines. 

 
15. The Corporate Governance and Voting Guidelines cover the areas below: 

 

 Company boards 
o Composition and independence 
o Leadership 
o Non-executive directors 
o Diversity 
o Succession planning 
o Directors' availability and attendance 
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o Re-election 
o Board evaluation 
o Stakeholder engagement 
o Directors' remuneration 

 Annual bonus 
 Long-term incentives 

o Director's contracts 

 Corporate reporting 

 Audit 
o Non-audit fees 

 Political donations 

 Lobbying 

 Shareholder rights 
o Dividends 
o Voting rights 
o Authority to issue shares 
o Disapplication of pre-emption rights 

 Share repurchase 

 Memorandum and Articles of Association 

 Mergers and acquisitions 

 Articles of Association and adopting of report and accounts 

 Virtual shareholder general meetings 

 Shareholder proposals 

 Investment Trusts 
 
16. The guidelines reflect best global practice and there are no contentious 

issues. 
 

17. The Committee may be interested to note the RI Policy comparison that 
Responsible Investor.com produced across the eight LGPS asset pools, and 
shown at Appendix C.  Responsible Investor.com is a dedicated news and 
events service covering responsible investment, ESG and sustainable finance 
for institutional investors globally.  The checklist provides a summary of 
Environmental, Social and Governance (ESG) considerations in the RI 
Policies of LGPS pools. 

 
18. Officers recommend that the Committee considers the proposed Border to 

Coast RI Policy and Corporate Governance and Voting Guidelines, and 
approves the realignment of the Lincolnshire Fund's current RI Policy and 
Corporate Governance and Voting Guidelines. 
 

  

Conclusion 
19. The LGPS (Management and Investment of Funds) 2016 regulations state 

that the responsibility for stewardship, which includes shareholder voting, 
remains with the Partner Funds. Stewardship day-to-day administration and 
implementation will be delegated to Border to Coast by the Partner Funds, 
once assets are transitioned. To leverage scale and for operational purposes, 
Border to Coast has, in conjunction with Partner Funds, developed an RI 
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Policy and accompanying Corporate Governance and Voting Guidelines to 
ensure clarity of approach on behalf of Partner Funds.  Border to Coast 
reviews these policies at least annually, and any changes are brought back to 
the underlying Pension Committees for consideration. 

 
20. The Committee are recommended to consider the draft documents and 

approve the realignment of the Lincolnshire Pension Fund's current 
documents.   

 
Consultation 

 
 
 

 

 
 

a)  Have Risks and Impact Analysis been carried out? 

Yes 

b)  Risks and Impact Analysis 

The Pension Fund has a risk register which can be obtained by contacting the 
author of this report. 

 
Appendices 

 

These are listed below and attached at the back of the report 

Appendix A Border to Coast Responsible Investment Policy 

Appendix B Border to Coast Corporate Governance and Voting Guidelines 

Appendix C Responsible Investor.com RI Policy Checklist 

 
 

Background Papers 
 
No background papers within Section 100D of the Local Government Act 1972 
were used in the preparation of this report. 
 
This report was written by Jo Ray, who can be contacted on 01522 553656 or 
jo.ray@lincolnshire.gov.uk. 
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